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ACC sSP 91-1 SSUE 10

FEATURES

SAVING OUR COME
BOMBS ON TARGE

Brigadier General Lance L. Smith
Commander, 4th Fighter Wing
Seymour Johnson AFB NC

28 SAFETY MESSAGES FRO

Avre there sufety messages we can glean from
historical visionaries such as Confucius, Sophocle
Sun Tzu, Frederick the Great, and Napoleon?
We believe there are and offer the following quotes
along with their “safety” interpretation.

DEPARTMENTS

FLIGHT SAFETY

GROUND SAFETY 20 27
WEAPONS SAFETY 8 9
DEBRIEF ].8
AWARDS ]2
FLEAGLE ' 26

ACCOLADES 24
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Saving Our
Combat Assets

their target. These heavily :
~ fighters are each loa
thousand pounds of Laser Guided Bombs
and four Air-to-Air Missiles. Their
target is a heavily defended airfield
hundreds of miles deep into enemy
territory. The mission planners expect
to achieve total surprise and a quick
decisive victory in a tremendous initial
strike. In order to minimize damage to the
coalition ground forces, the enemy MIGs
need to be destroyed on their airfield before
they can fly. If everything falls into place,
the MIGs will be caught on the ground in
the shelters.

This fictional but typical mission
embodies the driving purpos ‘
and women ' i

0 perform this

1s a dangerous undertaking
involving all the resources of the wing. It
is what we must do, and do safely.

The factors that influence our ability to
accomplish this training efficiently and also
return to talk about it are many. It begins
with the way we learn to do our job in basic
training, UPT/UNT, FTU, FTD, and tech
school. It is mastered in the daily training
we accomplish in our operational
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squadrons. In ACC, before the fi
is turned, there is a process thati
to evaluate the environment
the risks inherent in the ;
process is called Re
and its prim

® process is the

Yeview Board, which is
ehalred by the ACC DO and includes the
Air Reserve Forces, NAF/Center leadership,
and key members of the ACC staff. The
board has a fairly simple and structured
agenda that includes worldwide threat
briefings, OPlan/DOC statement review,
and mishap analysis. The Board concludes
with an evaluation of the peacetime
training events we perform versus what we
are expected to do in war, in terms of cost/
benefit tradeoffs. For example; given the
threat, our wartime tasking, and the
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as eas11y f'ly at 500

feet and step down

to the lower altitude as

war approaches, or do we need to

fly low at all? This is the process that

N~ ehmmasted 100 foot low level training in
\ ACC.

q‘_ . "'*-Qne of the keys to the success of the

sram is operator involvement - members

>C/DO alistic T.x..aqmn iew

Sectlon fly wnth the u 1ts in the ﬁeld on a

regular basis, e

‘

s, and recommend
necessary. These
individuals are also members of the DO’s
Mishap Response Team and use their
expertise to determine if current training
rules are at fault when an aircraft accident
occurs. While aimed at the actual flying of
the mission, the basic tenets of the Realistic
Training process can be effectively applied
in other disciplines across the wing. These
tenets are simply 1) identify the threat
or risks, 2) assess the tasking and why
we do things the way we do, 3) analyze
mishaps when they occur, 4) implement
effective improvements, and 5)
communicate and educate.

Every unit has a method for identifying

March 1996

- .assessments

o =

fy all of the safety
ms in the work place. The ones best
posqloned to ID risks are the men and
women doing the work. The commander’s
challenge is to build safety awareness and
hazard elimination into the culture of the
unit. In almost all cases if we can identify
a dangerous work environment, we can
reduce the risk.
The Wing Safety staff can do a great deal
to facilitate this through safety
Like the realistic trai
discussed ab ety staff members
An about to pass and receive

"feedback from the work force on how to do

the job better and safer. These safety
experts are trained to work with the unit
safety monitors, to look at how and why we
do business the way we do, and to come up
with recommended actions to improve the

process.

We at the 4 FW
believe that routine
formal evaluations by
the Wing Safety office

are not only an
effective way to ensure
good safety

programs, but also
an efficient method
to crosstell good and
bad practices across
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W, O Oy
Dcmﬂ‘z?

ea - I
restral‘
] meti; é your
eit : | these wards, o
receiving eﬂ&i Usuall atalyst
a t1rade is the " between
standards ..and he pe ceived operati
needs of the unit.
Itake “fi gers to ” to discuss a cond
abo Wper personnelﬁ protect
m ur nonnu clear munitions storage areas
-,S-pemﬁ w muchjprotection Ydoeg that
12-inch] antial diWiding wall prgvide?
plosives

Let’s back up a little and Beview the'e
safety standard., Per
generally “related” to ex

yet not “immediately”jinvol an peratlon

must be prov1 d K18%eparat gt ufficient

protectlon to reduce ver @c to 3.5
d1

sives opfrations

1ined

ibs i 1d4 l p o{nd that
' r co 1(%
\We have all seén multi-Bay, M&I facillties

with' 12-inch dividifig walls sejarating b3
nd the office area.' But what kind o
protection does this provide? AFMAN 91-2017
paragraph 4!’ dis@usses cofcurrent
operations™n_ A& facilit¥hwith substantial
dividing walls. This paraj
' 12.inch rginforced concrete
propagation of an explosion

ph states #at a
all will prevignt

another for'chdrge weights up t8425 pounds'

NEW of hazard class/division ( C/D) 1.1.
However, the_wall will be ¢
demolished and violently thrown |
adjacent bay.

Additionally, the standard/ goes o’n\%(;
explain how to,calculate the amount of NE
to'prevent breaching of the wall. But why do
we need to calculate that? If you
conducting cencurrent operations in two
adjacent bays and the NEW of one bayri
sufficient to breach the d1v1d1ng wall,
pwnel in the other bay must be evacuated.

s right! /The adjacent dperation has to
and t}ygﬂpeople have to leave This holds
true for operatlons in the bay adJace,nt to the

“"" office/breakroom area. When the NEW of the

_bay exceeds the amount necessary to_!reach

nel con8idered

%aintenance Sectio
1

inspectionibay isinext ta
pffice will need t4 belevaduatec pell. If
the NEW is increag@dito 42§ pourh i
missTle stgals0bé re movied.

must: m3v1de as

Section and Missile Maih
wo separate explosives ¢

faeilities imyOur storage area

SMSgt Brian D. Prucey
2 BW/SEW
Barksdale AFB LA
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stop operatip s like that!” I"'s®not ask
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tectim ag possi
se not immediat@ly in d with
ular explosives opcration. Inspectio
mance Section are
ations requiring
icable safety separatiORgro each other.
der _,the types of\operations to be |
d the total l‘ 5 W and the
at the people when 1gnih g new
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facility was being renovated). As a result,
mission planning was not a smooth opera-
tion. Valuable time was wasted trying to
figure out where we needed to go to get a
weather briefing, file the flight plan, etc.

Compounding the difficulties was the ab- |

sence of the IP, who arrived shortly before
step time, explaining that he had looked up
an old buddy.

We stepped to the jet, preflighted, and
took off for home. On the way, the IP got
into a discussion with the IR about the
latter’s intention to leave the Air Force in
the near future. The discussion culminated
in an invitation by the IP for the IR (a pri-

vate pilot) to come up front for a pattern. I |

assumed this meant the IR would occupy
the IP position (are we still counting the
mistakes?). As I soon discovered, my as-
sumption was wrong. The IR hopped in the
pilot’s seat and flew a touch-and-go with the
IP assisting from the copilot’s seat. Again,
no one objected.

The mission finally ended with an un-
eventful landing. During the crew
debriefing, very little was mentioned about
the “irr ties” of the past two days.

S t was to me in retrospect. A

alked to the IP about
- '

D 4 ve

for the rest of the crew. He responded by
suggesting that I might have a fear of fly-
ing and should consider whether I was cut
out to continue in aviation. I later learned

vhus .

and fhght dxs hnena,gd e example it set-‘

that two other crewmembers had expressed
similar concerns to the IP and had gotten a
similar response.

How would you have dealt with this sce-
nario? When in the sequence of events
would you have objected? Would the fact
that the IP was also the squadron com-
mander change your approach to the
problem?

The entire crew was guilty of letting the
mission proceed to its conclusion without
question or objection to the chain of events.
We allowed the seniority and experience of
the IP and IR to intimidate us and override
our concerns, even after our incident with

Artwork courtesy of
Ron Morrison

the L-1011. Fortunately, no damage or
physical harm came to the participants.

It is everyone’s responsibility to step in
and stop breaches of directives or lapses of
discipline when they are observed. By not
intervening, you exacerbate the situation
and allow others to believe that such actions
are acceptable. Our people and planes are
too valuable to tolerate such behavior.
Whether you’re an aviator or maintainer, a
supervisor-or the new guy, it is your respon-
sibility to preven thers from knowingly
disre ng "J g tech orders, regu-

lation or ot - 'S, :

.- Jlx- -’]'g ""aa *I‘f"-
9 v } . 3 .

se 101'~t,0 ou a nd i 0
.rH

' command. But, it is necessary he '. :

ance is there for a good reason. Heed It
and make sure thoség you work with heed it
too! If you don’t, you may not be as fortu-
nate was. N
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